Jackson Soil & Water Conservation District

Board of Supervisors February 2026 Meeting Minutes

Location: Jackson County UF/IFAS Extension Office (2741 Penn Ave, STE 3, Marianna, FL 32448)
Date: February 12, 2026
Time: 8:00 AM CST

Board members present: Steve Basford, David DeFelix, Jeff Pittman, and Michael Thompson

Quorum: YES

Absent: 0

Staff present: Haylee Sapp, District Coordinator, Katie Moore, BMP Technician, Rex Patterson, MIL Team
Lead Technician, and Kevin Warren, MIL Technician

Attendees present: John Baggett, FDACS/OAWP - Environmental Manager, Peter Scott, FDCAS/OAWP
Environmental Consultant, Gary Chew, NWFWMD - Environmental Specialist I| & AG Cost Share
Program, Doug Mayo, UF/IFAS Jackson County Director

Supervisor Basford calls the meeting to order at 8:03 AM CST.

Supervisor Pittman motions to approve the agenda as read; seconded by Supervisor Thompson. Carried
unanimously.

Supervisor Thompson motions to accept the January 14, 2026, minutes as read; seconded by Supervisor
Pittman. Carried unanimously.

UF/IFAS: Doug reports that the Beef Cattle Conference served 175 people on February 11. With the
upcoming Crop Short Course, he reminds the attendees that it will be taking place on March 5 at the
Washington County UF/IFAS Extension Office. Just outside of Greenwood, it is reported that the rainwater
percentage is below average by 7 inches.

NWFWMD: Gary reports that the cover crop cost-share has finally finished. He is moving onto the
equipment cost-share. He announces that he will be hosting another cost-share meeting on March 10.
Due to the drought, Gary informs the attendees that the Water Management District will be releasing a
statement about the drought.

BMP with FDACS: Katie reports that she is executing invoices with the help of Haylee. There are 20
producers that are participating in the cost-share program. John reports that there will be a statewide
staff conference from March 4 to March 5 with the Fruit and Vegetable department. The cost-share
program only offers cross fencing for the producers. The IVs and enrollments are being done. Katie is
enrolling large parcels in the BMAP area that have been undocumented.

MIL: Rex reports that everything is running smoothly. They are ahead of schedule.
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Financial: Katie and Haylee both report that they attended a meeting in Tallahassee with Genea Eubanks
to discuss the BMP and MIL invoicing. There were discrepancies in the numbers reported in past invoices
to the State. The math was correct, but the payroll business had only one pay period on the Florida
Retirement System (FRS) statements. We were advised that on the upcoming invoices to include the
missing costs. Katie and Haylee are in contact with Jim Davis, CPA, about who he would recommend us
to use for the payroll. The Board will wait until next month to determine what action they will take.

DC: Haylee reports that the District Land Judging is being held in Vernon on February 20. There are 10
schools in attendance with a total head count of 73. The Florida Peanut Producers are having their annual
membership banquet on February 26 at 5:00 PM CST.

Supervisors: Supervisor Pittman reports that there are livestock inspection stations being implemented
on 231 State Road and Highway 2. The Agricultural Law Enforcement is hiring officers to patrol and to
inspect any livestock trailers coming into Florida. Supervisor Pittman met with Agriculture
Commissioners in Plant City regarding the situation. They informed Supervisor Pittman that there will be
no adverse action taken against local producers or on their businesses.

Unfinished business: Supervisor Pittman motions to adopt the by-laws as read; seconded by Supervisor
Thompson. Carried unanimously.

New Business: Supervisor Pittman motions to sponsor the Fed Cattle Show at $500.00; seconded by
Supervisor DeFelix. Carried unanimously.

Supervisor Pittman motions to sponsor the Cottondale FFA Chapter for $500.00; seconded by Supervisor
Thompson. Carried unanimously.

Adjourned @ 9:09 AM.
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